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Running an MLMP Training Session

Here are some helpful resources for running your own MLMP training. First, we have listed sample schedules of 1.5, 1 and 0.5 days in length.  Next, we’ve included helpful tips to running a successful training workshop taken from some experienced MLMP trainers.

1.5 DAY MLMP WORKSHOP SCHEDULE

Day 1

10:00 – Introductions and expectations, fill out Volunteer information sheet; Monarch Biology Slides

11:15 – MLMP Goals and Roles

11:45 – Lunch and monitoring equipment distribution

12:30 – Observation stations: observing and handling monarch life stages 

1:45 – MLMP methods and findings

2:30 – Introduction to Monarch Monitoring 

2:45 – Monarch monitoring practice part 1: Monarch & Milkweed Density
3:45 - Monarch monitoring practice part 2: Optional Activities

Day 2
9:30- Data Entry and display, troubleshooting methods.  Practice entering data collected during previous day, look at site data on website, practice google maps feature, give every participant time to become familiarized with website
10:30 - Implementing the MLMP at your nature center or home
· How to pick a good site
· How to involve children in monitoring
· Discussion of how monitoring responsibilities will be shared, if setting up to monitor a single site: Create an implementation plan 
11:30: Wrap up: evaluation, questions, expectations, gather contact information, communication goals

1 DAY MLMP WORKSHOP SCHEDULE

9:00: Introductions and Volunteer information sheet; Monarch biology and ecology slides; Introduction to the MLMP

10:00: Observation stations: observing, raising and handling monarch life stages 

11:00: MLMP methods, summary of results, monitoring protocol and data entry sheets

Lunch

1:00: Monarch monitoring field practice: Monarch and Milkweed Density

2:30: Questions, optional activities, show materials, wrap-up

½ DAY MLMP WORKSHOP SCHEDULE

12:00 - 3:00 PM

12:00 – Introduction of participants and program:  

History of MLMP

Why monitor?

12:15 - Fill out Volunteer Information Sheet 

12:30 - Monarch Power Point Program, “The World Of Monarch Butterflies” 

1:00 - Observation Stations if monarch life stages are available, can use life cycle cards to ID larval instars
2:00 - break

2:15 - Explanation of Milkweed Density, Monarch Density & Optional Activity Sheets 

3:00 - Outside for Field Work  

4:00 - Inside for Data Entry Explanation  

4:20 - Questions 

MLMP Training Session Tips

Here are some tips for running a MLMP Training Workshop taken from experienced volunteers and trainers Mary Kennedy, Kip Kiphart, and Jessica Miller
· Each trainee receives a folder with all MLMP handouts, brochures, activities, etc. inside.  This keeps all the paperwork organized and readily available during the training session.

· Purchase MLMP pencils and include one with each folder.  The trainees like this added touch.  Not to mention, the pencils have the MLMP website on them for easy accessibility.

· Have snacks and beverages available (if it’s a real hot day, a nice cold can of soda or bottle of water is a life saver).

· Provide 2 copies of each activity in the folders.  One copy they can use during the training session in the field (as practice), and the other copy can be used for their actual monitoring.  

· Discuss and walk through the two required activities (Measuring Milkweed Density and Summary of Monarch Density Data) in full detail during the outdoor portion of the training session.  Anyone who is interested in doing the additional (non-required) activities, I work with one-on-one after the session.

· Since the Monarch Observation Station is such a hit with the attendees, make sure that all of the instars, eggs, pupae, and adults are represented.  This is definitely not an easy task (especially since eggs hatch so quickly and 1st & 2nd instars grow so quickly), but it is well worth the effort.  I also place the laminated instar picture cards next to each live instar.  That way they see the live insect and read info about each of them.

· Clipboards are a MUST for the outdoor portion of the training session.  Chances are it will be windy and someone could lose their data sheets without one.

· Advertise MLMP trainings in your volunteer newsletter as well as nature center newsletter.  We also send MLMP press releases to our local newspapers.

· I have had the most success with people continuing their monitoring when I go back to the site with them to help them get going and when I set them up with the on-line MLMP myself, instead of leaving it up to them to try all this NEW data collecting and reporting on their own.  
· Talk about why MLMP is important; emphasizing weekly monitoring and data recording, and how the data are used to better understand the monarch; touch on the importance of citizen science data to academic researchers and point to some of the scientific papers that are generated from MLMP data (see MLMP newsletter 2010).
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